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Dear shareholders,

I am pleased to present our shareholder newsletter for the first half of the 2017 financial year (1H17).

Operationally, our business benefited from increasing activity by the gold miners and explorers – particularly 

in Canada, Latin America, West Africa and Australia. New products released as a result of continued product 

development through the cycle also contributed to a substantial increase in the number of instruments on 

hire compared to 1H16.

Importantly, we also secured a banking facility with a significantly lower interest cost, paid out Bain Capital in 

full and divested AMC Oil & Gas in line with our strategy of focusing on sustainable earnings growth via our 

business in the global minerals industry. 

As an established global company with strong brands, leading technologies and an exciting product 

development program, I am confident we will be able to continue to support our clients and grow our 

business in an environment of improving market conditions.

Financial Performance
During 1H17 our company generated revenue of $81.8 million (1H16: $74.5).  The uplift in revenue was due 

to increased drilling activity globally and a later rig shut down for the traditional December – January break.   

Our EBITDA for the half was $14.5 million and exceeded the prior corresponding period (1H16: $8.6 million) 

due to the higher revenue. This result also included a non-recurring benefit of $1.0 million associated with the 

sale of AMC Oil & Gas. The EBITDA result from the continuing operations was $13.5 million (1H16: $10.9 

million). This result was impacted by one-off costs in 2Q17 totaling $1.5 million including: foreign exchange, 

legal and internal system review costs.

The company remains focused on cost discipline while driving sustainable earnings growth within the global 

minerals industry.

1H17 Overview
• Statutory revenue of $81.8 million, up 

9.8% (1H16: $74.5 million)

• EBITDA of $14.5 million, up 68.6%  (1H16: 

$8.6 million)

• EBITDA from continuing operations of 

$13.5 million, up 23.8% (1H16: $10.9 

million)

• Net loss of $9.8 million including $16.2 

million (non-cash $11.5 million) of 

financing costs relating to Bain Capital

• Operating cash flows (prior to finance 

costs) of $9.8 million (1H16: $2.7 million)

• Stronger balance sheet 

• 20% increase in the average number of 

REFLEX instruments on hire during 1H17 

versus 1H16

• Secured $30 million Bankwest facility with 

lower interest cost

• Divestment of AMC Oil & Gas 

• Commercial deployment of REFLEX 

IQ-Logger with ongoing product and 

technology development

• Appointment of a new Chairman

POST 1H17
• Appointment of  Non-Executive Director 

• Launch of Imdex STRUCTURAL - IQ 

SOLUTION at the Indaba event in 

Capetown, South Africa

Imdex manufacturing facility in Balcatta, Western Australia.
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REFLEX Rental Fleet 
 

NUMBER OF REFLEX INSTRUMENTS ON HIRE AS AT 31 JANUARY 2017
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Our REFLEX rental fleet is a good indicator of market conditions, as more rigs return to work additional 

instrumentation is required. During 1H17 our average number of instruments on hire was up 20% on 1H16 

and as at 31 January 2017, we recorded a 26% increase on the prior corresponding period.

Demand increased for traditional survey and core instrumentation, together with our more recent HUB-

enabled technologies that yield significantly higher rental rates.

New Bankwest Facility and Payout of Bain Capital 
As announced to the market on 28 December 2016, we successfully secured a $30 million facility with Bankwest 

to replace the Bain Capital (formerly Sankaty) facility, which attracted an nominal interest rate of 10.75%.

The Bankwest facility has a significantly lower interest rate and has been partially drawn down to pay out Bain 

Capital in full.

Sale of AMC Oil & Gas
We have successfully completed the sale of  Wildcat Chemicals Australia Pty Ltd, which formed part of our 

AMC Oil & Gas business, to Vautron Holdings Pty Ltd for a purchase price of A$3.5 million – effective 31 

December 2016.  

We have also sold our AMC Oil & Gas Germany and Romania businesses to National Oilwell Varco.  The 

nominal purchase price included all rights and obligations associated with these entities including debtors and 

employees.  The effective settlement date for the sale of these businesses was 31 December 2016. 

All costs associated with the sale of Wildcat and AMC Oil & Gas – Germany and Romania were accounted 

for in the 2016 financial year. 

Due to the ongoing challenges in the oil and gas market and our focus on our minerals business, we wrote-off 

$3.6 million associated with our oil and gas technology during the half.  The adjustment is consistent with 

writing-off the carrying value of oil and gas assets.

As announced previously, our share of Vaughn Energy Services (VES) was written-off in FY16. There is 

potential to realize value for these assets, as and when industry conditions improve.

Outlook
We remain encouraged by the operating conditions within the global minerals industry and have experienced 

a positive start to the second half of FY17 due to an early start-up following the traditional holiday period.  

As reported previously, the uplift in activity globally has largely been driven by the stronger gold price, 

however, base metals prices have also been increasing which provides the industry with a broader based 

recovery.  The industry is in the early stages of a cyclical upswing and we expect a stronger financial 

performance for the full year when compared to FY16. 

We have excellent operational leverage, together with world-class innovation centres in California and 

Western Australia. We remain committed to our technology development program to enhance the 

productivity and efficiency of our clients operations and anticipate research and development costs for FY17 

to be at similar levels to FY16.

One of our key strategies is to develop technologies that are used primarily in the mining phase. We have 

opportunities in this area and are actively pursuing them. The end result will be more sustainable and 

predictable revenue and earnings.

Share Register  
85% OF REGISTER ANALYSED 

  Institutional Investors: 69%

  Directors, Employees & Related Parties: 3%

  Private & Others: 13%

  Unanalysed: 15% 

Top Shareholdings 
AS AT 31 DECEMBER 2016

Perennial Value Management 9.6%,

Fidelity Investments 9.4%,  

Wilson Asset Management 7.1%,   

Ausbil Investment Management 5.7% 

Antares Capital 4.9%

  Africa (45)

  Asia Pacific (129)

  Australia (40)

  Europe (29)

  Middle East (6)

  North America (75)

  South America (76)

Full Time Employees by Region

TOTAL FTEs AT 31 DECEMBER 2016: 400

Analyst Coverage 
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Imdex Welcomes New Director
On 6 February 2017, Imdex welcomed Sally-Anne Layman as a Non-Executive Director of the 

company’s Board of Directors.

Ms Layman has extensive experience within the mining sector and financial markets with significant 

international and cross commodity experience. She spent twelve years with Macquarie Group Limited 

(Macquarie), including four as a Division Director in North America. Her most recent role was 

Division Director & Joint Head of the Perth office for the Metals, Mining & Agriculture Division.    

Ms Layman is a Certified Practicing Accountant and worked in this capacity at Western Metals Ltd 

and Normandy Yandal Ltd.  Prior to moving into finance, she undertook various mining roles including 

Production Engineer/Alternate Underground Manager at Great Central Mines Limited and Mining 

Engineer at Mount Isa Mines Limited.

Her professional qualifications include a Bachelor of Engineering, Mining Engineering from Curtin 

University, Western Australia and a Bachelor of Commerce, Accounting and Finance from the 

University of Southern Queensland.  She is also an accredited dealer by the Australian Financial 

Markets Association and holds a First Class Mine Managers Certificate of Competency by the 

Department of Mines and Petroleum, Western Australia.

Ms Layman is an active member of the Australian Institute of Company Directors, the Australian 

Financial Markets Association and CPA Australia.

Imdex Chairman, Anthony Wooles, said:

“Following a comprehensive search, we are delighted to welcome Sally-Anne to Imdex.  Her professional experience and industry knowledge within financial markets 

and the mining sector will enable her to make very meaningful contributions to our Board and the ongoing positioning of the business.”

Kind Regards

Bernie 

Imdex Managing Director

“It is often difficult to succinctly explain what we do, as we have a diverse portfolio of leading products that offer industry specific benefits for all 
stages of exploration and mining. But simply put, our technologies let drillers and resource companies know what is going on below the ground 
as accurately and quickly as possible.  It is this intelligence that enhances the efficiency and profitability of their operations.”

Ms Sally-Anne Layman
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OPERATIONAL NEWS & CASE STUDIES
Imdex Launches an Industry First for Structural Logging 
We recently launched our end-to-end STRUCTURAL-IQ solution at the Mining INDABA Africa event held in Cape Town.  

STRUCTURAL-IQ is unique within the global minerals industry, integrating our trusted technologies to deliver an end-to-end structural logging solution. It provides 

significant benefits to clients including real-time, secure access to verified structural data directly from the field. This ensures resource companies can have confidence in 

the accuracy of the data they are relying on to make critical drilling and mine planning decisions.

Additionally, STRUCTURAL-IQ provides operational efficiencies – key workflow processes will be automated and data can be provided in real-time for faster, more 

intelligent decision making. It allows resource companies to extract maximum value from their data while delivering economic benefits.

REFLEXHUB-IQ and AMC’s COREWELL System are central to this solution. 

Kevin Piper explaining the STRUCTURAL-IQ SOLUTION at Mining INDABA Africa

REFLEX PRESS now in Full Production
The new REFLEX PRESS is now in full production following 14 months of 

development. The REFLEX PRESS represents the first in a line of products for in-

field geo-analysis for IMDEX and is an important step to grow our presence in this 

new market.  

The unique design of the REFLEX PRESS produces homogenous, densely packed 

sample pucks that do not require binder or protective films. It will reduce the time 

and expense of sample pucks compared to traditional XRF cups and provide more 

accurate data, especially for light elements.

The REFLEX PRESS, together with the REFLEX XRF solution (which includes 

REFLEX XRF, REFLEXHUB-IQ and REFLEX ioGAS) provides the first on-site 

geoanalysis solution available in the market. This enables decisions to be made on-

site, saving client’s both time and money.

REFLEX employees with the REFLEX PRESS
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AMC LIQUI POL Used to Install Water Wells in Solomon Islands
AMC’s LIQUI POL has been used to drill and install 55 water wells in the Solomon Islands for villages with no electricity.  AMC have provided support and advice to the local 

missionary undertaking the project.  The new wells have significantly improved access to fresh water and have made a large difference to the daily lives of the local villagers. 

Helping to install water wells in the Solomon Islands

AMC and REFLEX on-site in Bor, Serbia

From the Field: Bor, Serbia
AMC and REFLEX technologies are being used at Nevsun Resources’ large copper-gold exploration site in Bor, Serbia. AMC’s drilling fluids, including the new AMC 

SLICK GROUT RAPID™, are being used on eight drill rigs, while six SRU’s are also operating on the project. In addition, REFLEX is providing survey and core orientation 

tools. Our teams are providing significant on-site assistance to the client, designing fluid management programs suitable for the deep exploration project, where some 

boreholes are up to two kilometres below the earth’s surface.
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ABOUT IMDEX LIMITED 

Imdex News 
Imdex News is published quarterly to 

keep valued shareholders informed of our 

company’s performance and operational 

highlights.  Your feedback and questions are 

always welcome.  

Mr Bernie Ridgeway 

Managing Director

Paul Evans 

Chief Financial Officer & Company 

Secretary

Kym Clements 

Corporate Communications Manager 

kym.clements@imdexlimited.com 

+61 8 9445 4010

Strong Brands
Together AMC and REFLEX offer an 

integrated range of products and services 

to enhance clients’ operations.

AMC is the leading provider of 

innovative drilling fluids, chemicals and 

solids removal technologies to the 

global drilling industry.  The Company 

is also growing its presence within the 

horizontal directional drilling, waterwell 

and civil construction sectors. 

www.amcmud.com

REFLEX is a global supplier of advanced 

subsurface intelligence solutions 

comprising instrumentation, data 

management and analytical software for 

geological modeling.   

www.reflexnow.com

At Imdex, our vision is to be 
the market leader in real-time 
subsurface intelligence solutions
We are a leading mining, equipment, technology and 

services (METS) company.  Our solutions improve the 

process of identifying and extracting what is below the 

earth’s surface for drilling contractors and resource 

companies.

Our technologies provide geological information in 

real-time or near real-time, supporting critical decision 

making for exploration, mining and production.

Global Business
Imdex is an established business operating in diverse geographical markets. Our company’s global presence 

and comprehensive distribution network allows us to: provide local solutions to clients; have greater access to 

international markets; and efficiently introduce new technologies to these markets. 

Santiago - Chile
Mendoza - Argentina

Lima - Peru

Itajai - Brazil

 Jakarta - Indonesia

Melbourne - VIC
Mudgee - NSW

Townsville - QLD

Balcatta - WA
Adelaide - SA

Kalgoorlie - WA

Lae, Papua New Guinea

Manila - Phillipines

 Accra - Ghana

Rastede - GermanyEast Sussex - UK

Coahuila - Mexico

Salt Lake City - USA 

Johannesburg - South Africa

Vancouver - Canada

Brisbane - QLD
Belo Horizonte - Brazil

Torreón - Mexico

Timmins - Canada

San Luis Obispo - USA

Dubai - UAE

Amsterdam - Netherlands

Our Clients & Industry Partners
At Imdex we support some of the largest resource companies and drilling contractors worldwide.  We also 

provide an innovative edge to global industry collaboration initiatives.

mailto:kym.clements@imdexlimited.com

