
Imdex News

Market Share Growth 
Imdex’s decision to implement a regional structure 
that divides its minerals business into four 
operational regions, namely Asia Pacific, Africa, 
Europe and the Americas, is already yielding 
significant market share growth, particularly in the 
Americas. 

The regional structure became effective on 1 
July 2010 and facilitates product cross selling 
opportunities for Imdex, since our trading 
companies responsible for sales of those 
products in each sector largely share the same 
customer base. 

* Excludes discontinued operations

unaudited
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Dear Shareholders
I am pleased to report that the first quarter of 
the 2011 financial year was a very positive one 
for Imdex.  The Company achieved record 
quarterly revenue and the second highest EBITA, 
grew its market share in key regions, achieved 
record mining tool rental levels and accomplished 
a number of operational highlights, including the 
strategic acquisition of Fluidstar and Ecospin. 

Strong 1Q Results
The recovery experienced in the second half of 
FY10 continued into the first quarter of FY11.   
Global drilling activity was strong within the 
minerals sector due to robust commodity prices 
and increased liquidity. 

Revenue for 1Q11 of $46.9 million was a new 
quarterly record, surpassing the previous high of 
$43.2 million in 1Q09 which preceded the global 
financial crisis (GFC). This strong revenue trend is 
expected to continue in 2Q11 and the full year

Imdex’s earnings were also strong.  EBITA for 
the quarter was $11.3 million which is just below 
the previous peak quarterly EBITA of $12.5m in 
1Q09, prior to the GFC.

This is a sound result for Imdex and an excellent 
start to the new financial year. 

Significant opportunities for market penetration 
for both Imdex’s drilling fluids and down hole 
instrumentation products have been identified.  
The deployment of regional managers ensures 
operational efficiencies, a high level of local 
support for global customers, and the realisation 
of opportunities to gain market share.   Imdex 
expects this strategy to yield further gains in 
market share across all regions for the remainder 
of FY11.

Acquisition of Fluidstar
As announced to the ASX on 8 September 2010, 
Imdex has acquired Fluidstar Pty Ltd (Fluidstar) 
and Ecospin Pty Ltd (Ecospin). 

These acquisitions are consistent with Imdex’s 
strategy to grow its core business through 
complementary and strategic acquisitions, and 
they are expected to increase Imdex’s earnings 
per share in the current financial year. 

Fluidstar manufactures and markets a range of 
drilling fluid systems for the mineral exploration, 
geotechnical, water well, civil engineering, and 
coal-bed methane industries.  It is a strong business 
with a well established customer base in the Asia-
Pacific region and generated revenue of $1.5m in 
September, 2010. 

EBITA * ($m)

* excludes other income & discontinued operations

unaudited

REVENUE * ($m)



Dear Shareholders (continued)
Ecospin manufactures and markets a solids 
control system, which removes suspended 
solids from drill water, reduces drilling costs, 
facilitates the efficient removal and disposal of 
pollutants, and reduces water consumption. 

The acquisition of Ecospin provides the 
opportunity to streamline Imdex’s solids 
control technology offering to the market. 

Imdex paid circa $12.3 million and $0.5 million 
for Fluidstar and Ecospin respectively, which 
was funded from Imdex’s banking facilities and 
cash resources. 

Imdex has a successful history of growing its core 
business through strategic acquisitions and in the 
past five years, the Company has integrated nine 
strategic acquisitions into the Group. 

As known companies with similar operations 
to Imdex, it is expected that both Fluidstar 
and Ecospin will integrate smoothly within 
the Group and have a positive impact on the 
growth of its core business.   

Potential Flexit Liability 
Extinguished
On 20 September 2010 Imdex’s shares traded at 
and above $1.00, thereby extinguishing a potential 
liability relating to the acquisition of Flexit.

Imdex acquired Flexit, effective 1 May 2007, to 
gain access to advanced MEMS gyro technology 
and enhance the Company’s research and 
development capabilities.

The share purchase agreement, and subsequent 
Deed of Variation, relating to the acquisition 
of Flexit, provided for a cash top up payment, 
payable in May 2012, should Imdex’s share 
price not reach $1.00 before that time.

It is important to note that should Imdex’s 
share price fall below $1.00, the potential 
liability is not reinstated.  

Record Mining Tool Rental Fleet
Imdex’s global down hole instrumentation 
rental fleet continued to grow during the 
quarter. This trend is expected to continue until 
the seasonal slowdown in December 2010.  

Since the cyclical low level of activity 
experienced in April 2009, Imdex’s tool rental 
fleet has increased by nearly 200% to record 
levels at the end of September 2010. This 
increase has been principally driven by market 
recovery and additional products resulting from 
continued investment in research and product 
development throughout the cycle.

Other Achievements and 
Highlights 
Other achievements and highlights for 1Q11 
include the following:

•			Rationalisation	 of	 Imdex’s	 drilling	 fluids	 and	
chemical brands.  This process is in line 
with Imdex’s new regional structure for its 
minerals business, and strengthens the AMC 
brand which now offers a total drilling fluids 
solution to its current and future global 
customers.  Another key benefit is the 
reduction in costs associated with marketing 
and packaging;

•			Significant	sales	were	made	to	drilling	company	
A.J. Lucas for its operations at the Gorgon 
project.  AMC, in collaboration with A.J. Lucas, 
was recently awarded the tender to supply 
drilling fluids for the pipe landings on Barrow 
Island for this highly significant project;

•			Continuing	 demand	 in	 niche	 markets	 for	
production and completion chemicals 
developed and produced by Imdex subsidiary 
Wildcat Chemicals Australia (acquired by 
Imdex in September 2008);

•			Further	 development	 of	 Imdex’s	 Target	 INS,	
Drop tool and High Temperature Gyrosmart 
Drop version for oil and gas survey applications.   
These products will enable Imdex to further 
increase its presence within the oil and gas 
sector;

•			Further	 progress	 with	 the	 development	
of a north seeking MEMS gyro for down 
hole survey applications within the mineral 
exploration / mining and oil and gas industries. 
Flexit is developing this pioneering sensor with 
Norwegian based SensoNor, which specialises 
in MEMS technology;

•			The	 repair	 and	 production	 facility,	 Imdex	
Technology Sweden, was successfully 
transferred to Imdex’s premises in Osborne 
Park Western Australia at the end of September 
2010.  This relocation and IP transfer was 
undertaken to enhance operational efficiencies, 
generate cost saving benefits, and allow greater 
control over the manufacturing and research 
and development functions.  A similar process 
is planned for Imdex Technology Germany by 
mid 2011. Imdex has renovated its Osborne 
Park premises to accommodate these business 
unit functions and facilitate ongoing research, 
development and future growth.
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2010 Annual Report
A downloadable copy of Imdex’s 2010 Annual Report is available on 
the Company website www.imdexlimited.com under the Investor 
section. If you did not opt to receive a hard copy and would like one, 
please contact Imdex’s Marketing and Communications Manager Ben 
Vorster on ben.vorster@imdexlimited.com or +61 8 9445 4010.

Relocation Of Corporate Office
Imdex’s Corporate Office has relocated from Rheola 
Street, West Perth to the Company’s facility at 8 
Pitino Court Osborne Park Western Australia.  The 
relocation of corporate to join Imdex’s operational 
functions will further enhance communications and 
efficient operations within the Group. 



Chilean Mine Rescue

Finalists in WA Industry and Export Awards 

Imdex’s down hole survey instruments and 
drilling fluids are playing an important role in 
the rescue mission of 33 miners who became 
trapped at the San José underground mine in 
Northern Chile on 5 August 2010.

Reflex’s Global Product Manager Kelvin Brown, 
an experienced directional driller and expert in 
down hole surveying equipment, assisted with 
the planning and design of the drill hole which 
successfully intercepted the refuge chamber in 
which the miners are trapped some 700 metres 
below the surface.

Mr. Brown, based in Osborne Park Western 
Australia, was on site working with the rescue 
team when it first made contact with the miners 
on 22 August.

Reflex’s EZ-Trac survey instrument, renowned 
for its superior accuracy and speed, was utilised 
to survey the communications bore hole and 
orientate the HX Navimotors. 

Imdex’s drilling fluid AMC Superlube, was used 
to increase drilling effectiveness through the 
hard rock formations.  The product is a unique 
high performance extreme pressure lubricant 
and cutting oil, with excellent lubricating 
characteristics that improve drilling penetration 
rates and reduce wear to drilling equipment.  

Imdex has also tendered to supply AMC Aus-Gel 
to be utilised during the recovery phase of the 
rescue mission.  AMC Aus-Gel is a high quality 
grade sodium bentonite drilling fluid, which yields 

rapidly in fresh water to give a high viscosity, 
enhances fluid loss, stabilises the bore hole, and 
helps eliminate loss circulation conditions. 

Imdex is proud to be involved with the rescue 
mission and is committed to providing ongoing 
support and assistance.

1. San José Mine, Copiapó

2. Kelvin Brown (right) at San José Mine site

3.  Cargo plane with AMC product on the way to 
the mine site

Imdex subsidiaries, Reflex and AMC, have been 
nominated as finalists in the Western Australian 
(WA) Industry and Export Awards.

The awards, described by the Western Australian 
Chamber of Commerce as WA’s most prestigious, 
acknowledge the importance of WA businesses 
and the contributions they make to the local 
economy.   The awards cover various industry and 
export categories and recognise the innovation 
and hard work of business, both large and small.  

AMC is a finalist in the Innovation and Excellence 
category; this award is made for outstanding 
achievement or excellence in developing an 
innovative commercial product, process, service 
or technology.  AMC’s selection is for the design 
and development of its Solids Control technology.

Reflex has been selected as a finalist for the C.Y. 
O’Connor Award for Excellence in Engineering 
and Technology category, which is awarded for 
excellence in engineering, technology, medical 
technology, information technology and/or 

technical research and development.  Reflex was 
selected for its design and development of the 
Reflex ACT II Rapid Descent core orientation 
instrument.

The original Reflex ACT (Advanced Core Tool) is 
the market leader in core orientation instruments 
within the mineral industry and has become the 
preferred system for many drillers and geologists 
worldwide.  The instrument’s innovative use of 
digital technology reduces the time taken for the 
orientation process and improves the quantity and 
quality of data.

In February 2010, Imdex launched the Reflex 
ACT II Rapid Descent tool at the Mining Indaba 
2010 Expo held in South Africa.  This new version 
retains the quality and consistency of the Reflex 
ACT and offers a number of additional benefits 
including rapid decent, time stamping and infra-red 
technologies, making the tool faster, more robust 
and accurate.

Since its introduction to the minerals market, 
demand has been strong and has continued to 
grow the global rental fleet of ACT II RD kits.

The national category award winners will be 
announced in November at a Gala Dinner and 
awards ceremony attended by Federal Minister 
for Trade, Mr Simon Crean MHR. 
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Contact Details
Imdex Limited 
8 Pitino Court Osborne Park 6017 Western Australia 
PO Box 1262 Osborne Park 6916 Western Australia 
Telephone: +61 8 9445 4010 Fax: +61 8 9445 4042
Email: imdex@imdexlimited.com  
Website: www.imdexlimited.com

The current climate and outlook for Imdex is 
strong.  Metals Economics Group in Canada 
reported in late September that it expects 2010 
expenditure to be up by more than 44% after the 
42% decline in 2009. Gold and base metals make 
up in excess of 75% of budget spending. 

Drilling contractors continue to report strong 
demand from both the major and intermediate 
mining companies and global rig utilisation rates 
are well up at approximately 70-75%.

Robust commodity prices continue to stimulate 
increased drilling activity in all of the principal 
mining regions around the world.  As a well 
established global company, Imdex benefits from 
this increased activity across all regions.

The gold price is strong, and as much of non 
ferrous exploration is gold related, particularly for 
the junior mining and exploration companies, this 
is also good news for Imdex.

Commodity prices, and in turn exploration 
activity, is likely to remain strong due to the 
economic growth in China and India, and lack 
of world class discoveries in both the minerals 
and oil and gas sectors which upsets the balance 
between supply and demand.

Importantly, however, is Imdex’s ability to 
capitalise on this positive climate and outlook 
for future growth.  The Company has strong 

fundamentals with a solid balance sheet, healthy 
liquidly ratios (current ratio 1.58, quick ratio 1.03 
as at 30 June 2010) and low gearing.   In addition, 
its commitment to its strategy, expenditure on 
research and product development, an enhanced 
global structure, additional expertise and a superior 
suite of technologies has placed Imdex in a strong 
position for further growth.

Focus for FY11 
As set out in Imdex’s 2010 Annual Report, Imdex’s 
management team’s focus during FY11 will be on: 

•		Providing	exceptional	customer	support	and	out	
servicing competitors in order to maintain and 
grow existing markets; 

•		Further	penetration	of	the	oil	and	gas	and	coal	
bed methane markets with both drilling fluids 
and down hole instrumentation; 

•		Increasing	 Imdex’s	 exposure	 to	 the	 under	
penetrated geographical markets of Canada, 
Africa and Latin America; 

•		Controlling	 costs	 and	 growing	 the	 down	 hole	
instrumentation rental business; and 

•		Continuing	 investment	 in	 research	 and	
development to expand and diversify product 
ranges to maintain and extend Imdex’s 
technology leadership position.

Imdex Limited
Imdex is an ASX listed company which principally 
provides drilling fluids and leading down hole 
instrumentation to the mining, oil and gas, water well 
and civil industries worldwide. 

The Company has streamlined its business into two 
clearly defined and distinct operational divisions, the 
Minerals Division, and the Oil and Gas Division. The 
Group has a presence in all significant mining and 
exploration regions and has the global profile and 
resources to position itself for long term growth. 

Imdex News is published quarterly to keep the 
Company’s valued shareholders up to date with 
Imdex’s performance and principal operational 
activities. Your feedback is always welcome. Please 
send any comments or suggestions to Ben Vorster 
- Group Marketing & Communications Manager at 
ben.vorster@imdexlimited.com

I am confident that Imdex’s expanded product 
portfolio, growing mining tool rental fleet, 
development of its oil and gas technologies, 
new regional operating structure for its minerals 
business, and rationalised branding will assist 
management to succeed in these areas of focus. 

I wish to thank you again for your support 
throughout the 2010 financial year, and wish you 
every success in the current year. 

Yours Faithfully,

Bernie Ridgeway 

Managing Director


